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Georgia,ormore specifically, inAthens-Clarke County) alsomeans that it is likely these companies are able
to recruit quality personnel to their ranks.

While private probation supervision is not meant to be construed as a panacea for the challenges that
face state or county probation systems, it does demonstrate that such an option may be viable in the right
circumstances.Certainly,cost-related figurespresented in this sectionwouldbequite different in other states
such as California or NewYork,but it would be presumed that revenue collectedwould be similarly inflated.
In addition,programssuchas thosediscussedwouldnotnecessarily be ideal for all supervision levels,though,
at least hypothetically,more serious offenders could be supervised effectively by private agencies that have
state-of-the-art technology and equipment. Naturally, costs would increase, fees would then increase, and
overall profitabilitymight godown,but regardless,the use of private agencies provides a set of opportunities
that should not be overlooked.

The Development of
the Assistant Probation Officer Position in South Africa

The first curriculum developed by University of Cape Town’s
(UCT) social development department for training assistant
probation officers has been handed over to the national
Department of Social Development. The 2-year course is the
first of its kind in South Africa and a novel development
in the history of probation practice internationally. The
curriculum will be circulated to all relevant institutions
for their comment. It is anticipated that once it has been
approved by the South African Qualifications Authority
(SAQA), it will be introduced at training institutions
throughout the country. The program will train up much-
needed assistant probation officers to ease the load of
probation workers in the correctional services.

The drafting of the curriculum was a collaborative team
effort, headed by a task team with UCT’s Dr. Roland Graser
(project convenor), colleague Patrick Smith, and the Provincial
Administration of the Western Cape’s Ruwayda Carloo and
Dr. Stan de Smidt (Department of Social Services and Poverty
Alleviation). “The assistant probation officers program had
taken us 8 months to develop, including a national
consultation workshop with probation coordinators from all
the provinces,” Graser said.

The undergraduate certificate qualifications originated
amidst stark national statistics that reveal a disquieting
increase in crime and delinquency in the Nation of South
Africa. Prisons are overpopulated by 156 percent. “Of
particular concern is the detention of awaiting-trial children,”
said Graser in his report. “We realized there was an urgent
need to develop the occupational category of assistant
probation officer to help address the problem of delinquency
and manage the situation more humanely.” The need for the

job of assistant probation officer has been advocated by the
Probation Advocacy Group for a number of years.

With the design of this new professional position, the
Probation Advocacy Group sought to ensure that assistant
probation officers possessed sufficient knowledge of theory,
concepts, and propositions that underlie probation practice.
“Candidates need knowledge-guided practice,” Graser added,
“a familiarity with a host of related principles, focusing
on the nature and manifestation of crime in South Africa,
assessment and intervention of cases, criminal law, restorative
justice, the criminal justice system, the courts, the prisons and
nongovernmental organizations active in criminal justice, as
well as the services, structures, and resources in probation
practice. These officers must learn what motivates them to
act antisocially. And in a multi-cultural society like South
Africa, its important assistant probation officers are able to
relate to the cultural context they operate in. This is vital when
presenting community-based programmes,” Graser noted.

The 2-year curriculum provides occupation-specific
information for trainees that is also coordinated with the
Department of Social Development at UCT. In addition to the
practical elements of training, the curriculum addresses
the following during the 2 years of study:

1. Probation practice and probation practitioners

2. Crime and South African society

3. Assessment and intervention

4. Values and principles of probation

5. Crime prevention policy and practice
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